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Leveraging SOE’s Assets for Jakarta’s Redevelopment

Transforming Jakarta into a global hub

Jakarta is ranked 74th globally for best city in ...compared to its peers, Jakarta is still far behind, especially in the

the world... business activity, human capital and cultural experience
Select Regional Peers Rank Comparison R R CEEE Y Target: Jakarta becoming a global city ~— |---------- .
Countries 2023 In Ranking
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= Jakarta ranks lower than many APAC cites, eLiTe GPC: 3
including Singapore, Bangkok, Manila, and ’
Kuala Lumpur in Southeast Asia. = To achieve Jakarta as a city with global vision, there are 6 main parameters
= Jakarta’s downgrade from 2015-2023 is more as a framework that needs to be achieved
;:egvclzg:siztsztinar:zigrlljrmaEres’ except for a = Those 6 parameters are 1) Economy 2) Research and Development 3)
pur. Livability, 4) Cultural Interaction 5) Environment 6) Accessibility
= The redevelopment of SOE assets as well as public infrastructure is
expected to stimulate economy, liveability, cultural interaction, and
environment in Jakarta City, specifically in Central Jakarta

*GCl: Global Cities Index GCPI: Global Power City Index

Danarekse Sumber: GPCI, AT Kearney (2023), Pemprov DKI Jakarta, Danareksa Analysis

Approach towards the
global city parameters

4 parameters that can be approached
through the development of Medan
Merdeka Area




Leveraging SOE’s Assets for Jakarta’s Redevelopment

Leveraging SOE assets in the Medan Merdeka Area to catalyze Jakarta’s economic growth
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Asset List I @

Pertamina asset
Pertamina asset
PGN asset

BSI asset
Danareksa asset
Berdikari asset

PPl asset

Telkom asset
Mandiri 1 asset
Mandiri 2 asset
Timah asset
Garuda Indonesia asset
BTN asset

BRI 1 asset

BRI 2 asset

Kimia Farma asset
Pupuk Kaltim asset
IFG Life asset

Pos Indonesia asset

PLN asset
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value premium
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Strategic initiatives for the “oﬁtimj‘;ation of ~20 SOE assets as
catalysts for the development of Medan Merdeka Area

" Danareksa

Sumber: Pemprov DKl Jakarta, Danareksa Analysis



Leveraging SOE’s Assets for Jakarta’s Redevelopment

SOE’s assets will be strategically developed to unlock the potential value of Medan Merdeka

Comprehensive asset mapping has resulted in a preliminary development concept, outlining a phased strategy for optimizing and
developing all identified assets

Identification and preliminary design concept
development for 13 out of 20 SOE assets
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Commercialization of BUMN assets in Medan Merdeka area is expected
to be an economic lever for Jakarta




Leveraging SOE’s Assets for Jakarta’s Redevelopment

Legal and regulatory certainty is crucial to driving the area's development

SOE assets, coupled with the development of supporting infrastructure in the Medan Merdeka Area, requires regulatory certainty and
robust support to ensure investment appeal

» Revise or update Keppres No.25 tahun 1995

Keppres No.25 Tahun 1995 « Jakarta aim to be the center of national and global economy
. regulates the management of Medan Merdeka area + This decree needs to be adjusted due to several regulation
S including RTH Monas
updates
» Alignment with RTRW provides certainty from spatial utilization
RTRW DKI Jakarta and zoning aspect
y, sets out general policies, directions for spatial « RTRW as reference for area masterplan development, including
Regulatory r— utilization, and zoning supporting infrastructure
Framework
RDTR DKI Jakarta + Alignment with RDTR is expected to be able to support

optimization of development potential from regulatory aspects

outlines the zoning in detail, including technical
Ut zoning 1 %, Including ] related to development

S provisions such as the type of land use, building )
intensity, and development-related regulations * Development references at asset or project level

Revision of Keppres No.25 tahun 1995 and alighnment with DKI Jakarta’s RTRW and RDTR are needed to support
the redevelopment of Medan Merdeka Area

Danareksa Sumber: Pemprov DKI Jakarta, Danareksa Analysis



Leveraging SOE’s Assets for Jakarta’s Redevelopment

Navigating the challenges in SOE asset management and infrastructure development

Optimizing BUMN assets and advancing infrastructure development in the Medan Merdeka Area are hindered by regulatory hurdles,

stakeholder complexities, and financing challenges

SOE Assets
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Infrastructure

Monas Park

Outdoor Food Arcade &
Coworking Space

Wastewater Treatment Plant

Key Challenges

Legal basis dan regulatory Coordination and

Funding schemes suitable
hurdles stakeholders' management

for development

Danareksa

Source : Pemprov DKI Jakarata, Danareksa Analysis
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Development Strategy

Strategic/Financial Investor

* Involving private investors to commercialize BUMN assets and
infrastructure projects

» Types of partnerships: investment platforms, BOT (Build-Operate-
Transfer), JO (Joint Operations), JO BOT, etc

Public-Private Partnership/KPBU

+ Government collaboration with business entities, including the
development of supporting infrastructure
* Involvement of multiple stakeholders

Fiscal Incentives
« Fiscal incentives for asset owners as wll as the area

» Fiscal incentives are expected to boost supply-side dynamics and
attract investment from the demand side

Jakarta Provincial

Central Government KBUMN Government
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Leveraging SOE’s Assets for Jakarta’s Redevelopment

Comprehensive Framework for SOE Asset and Infrastructure Development

Value creation from SOE assets and infrastructure redevelopment powers economic growth for a wide spectrum of stakeholders,
especially Jakarta Provincial Government as well as national authorities

Redevelopment Value Creation Economic Impact

SOE Assets
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Source: AT Kearney, Pemprov DKI Jakarata, Danareksa Analysis



aumn INDONESIA Danareksa

Thank You

o C*'-
() )
N7 PT Danareksa (Persero) 7
- N ——=> .\_‘ Menara Danareksa Lantai 20-21, Jl. Merdeka Selatan No.14, ‘ ~\
( -‘._D) ‘\ Gambir , Jakarta Pusat - 10110, Indonesia W, Q
~ \XQ/ www.danareksa.co.id — OI/

N E) c’m"“ e L @’ Q’_n


http://www.danareksa.co.id/

	Default Section
	Slide 1
	Slide 2: Transforming Jakarta into a global hub
	Slide 3: Leveraging SOE assets in the Medan Merdeka Area to catalyze Jakarta’s economic growth
	Slide 4: SOE’s assets will be strategically developed to unlock the potential value of Medan Merdeka
	Slide 5: Legal and regulatory certainty is crucial to driving the area's development
	Slide 6: Navigating the challenges in SOE asset management and infrastructure development
	Slide 7: Comprehensive Framework for SOE Asset and Infrastructure Development
	Slide 8


