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< Rp 
582.392

Rp 582.392 - Rp 
873.588

Rp 873.588 - Rp 
2.038.372

Rp 2.038.372 - Rp 
9.900.664

> Rp 
9.900.664

< Rp 
386.520

(2,85%)

(9,03%)

(24,24%)

(49,22%)

(17,13%)

(0,38%)

(0,52%)

(20,48%)

(50,28%)

(21,47%)

(7,25%)

(2,17%)

Keterangan:
Garis Kemiskinan BPS: Rp 582.392, per 
Maret 2024.
Garis Kemiskinan Ekstrim World Bank: PPP 
US $ 2.15 per day.
PPP US $2.15 setara Rp 5.993,03.Jumlah Individu

KELOMPOK LAPISAN MASYARAKAT INDONESIA 
BERDASARKAN TINGKAT PENGELUARAN

Sumber: World Bank, BPS

Bank Dunia mencatat 60,3% 
orang Indonesia hidup 
dalam kemiskinan dan 
bekerja di sektor informal

Masalah perumahan 
(backlog) berada di antara 
catatan kemiskinan tersebut
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BACKLOG, PROBLEMATIKA DAN TANTANGAN DI 
SEKTOR PERUMAHAN

Backlog 2 
Quality
20,9 Mil 
Family

Backlog 1 
(Quantity)

9,8 Mil Family

 Backlog 
Quantity + 

Quality
6 Mil Family

Backlog 1 
(Quantity)

15,2 Mil Family

Backlog 2 
(Quality)

19,04 Mil Family

Backlog
indicated extreme poor 

Backlog Quality
2.105.234
Backlog Quantity 
4.561.784

Backlog Quality 
5.228.907
Backlog Quantity 
2.600.705

Backlog Quality  
11.703.000
Backlog Quantity   
8.037.852

The 
Anatomy

of

Backlog

Keterangan:
Backlog 1 (Quantity) : kepemilikan rumah
Backlog 2 (Quality)   : Kelayakan rumah
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Backlog Perumahan 
Berdasarkan Status/Sektor 

Pekerjaan (2024)
875.356

304.977

925.147

5.021.168

BACKLOG, PROBLEMATIKA DAN TANTANGAN DI 
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Backlog Perumahan Berdasarkan 
Status/Sektor Pekerjaan (2024)

Persentase Penerima FLPP 
Berdasarkan Status Pekerjaan (2024)

70,5%

12,3%

4,3%

13%

78%

4%

12%

2%

5%

Persentase %Persentase %

BACKLOG PERUMAHAN DAN EVALUASI PROGRAM 
PERUMAHAN YANG SUDAH ADAII.4



POVERTY PROFILE OF INDONESIA LOCATION

 Extreme 
Poorb

± 1% 

Poorc 
± 8,57%

Vulnera-
ble Poord 

± 24,42%

± 2,85 Mil 
People

≈ 1 Mil Family

± 24,6 Mil 
People

≈ 8 Mil Family

± 68,51 Mil 
People

≈ 20 Mil 
Family

285,5 Mil 
People

≈ 93 Mil People
Family Index 3,2

WB 
Standart 

± 171,8 Mil 
People

≈ 60 Mil Family

Aspiring 
Middle 
Classe 

± 45,41%

± 137,5 Mil 
People

≈ 45 Mil 
Family

PROGRAM 
FOCUS BUDGETING FUNDING

BACKLOG DATA
(DTSEN 2025)

a) Family Index = Average number of family members
b) Extreme Poor = Families with income ≥ USD 1/capita/day ≈ IDR 500 thousand/month
c) Poor = Families with income ≥ Poverty Line (IDR 2.8 million/capita/day
d) Vulnerable Poor = Families with income between 1–1.5 times the Poverty Line

TOTAL
Rp 310 T

Full APBN 
Support
RP. 40 T
RP. 3,6 T

Rural
19,73 mil

RENOVATION 
(BSPS)

Desil 1-4

2 Mil Unit @ Rp 21,8 Mil

≈ Rp 43,6 T

APBN 
Rp 43,6 T

Urban
± 7,16 mil

VERTICAL 
HOUSING
Desil 5-8

1 Mil Unit @ Rp 240 
Mil

≈ Rp 240 T

Land Subsidy by 
Government 
(Supply Side)

OFFTAKER by 
PERUMNAS / 
DANANTARA 
(Demand Side)

Private
Rp 240 T

Collaboration of 
APBN & Private 
+ SOE’s (KPBU)

Open to Private 
Investment

 Coastal & 
Slum  

Settlement
± 7,83 mil

SETTLEMENT 
UPGRADING

1200 AREA @ Rp 22 B

≈ Rp 26,4 T

APBN 
Rp 26,4 T 

+ PPP

IMPACT

GROWTH

POVERTY 
REDUCTION

JOB CREATION

POLICY DESIGN OF THE 3 MILLIONS HOUSING PROGRAM

Multiplier Effect
e) World Bank Macro Poverty Outlook: By 2024, approximately 60% of 

Indonesia’s population is categorized as poor
f) Vertical Housing

○ Land Subsidy (Government-Owned Land [State Assets], ex-BLBI assets, etc.)
○ Offtake Institutions

DESIL 1
<Rp800.000

DESIL 2
Rp800.000-Rp1.200.000

DESIL 4
Rp1.800.000-Rp2.500.000

DESIL 3
Rp1.200.000-Rp1.800.000

DESIL 6
Rp3.500.000-Rp4.800.000

DESIL 5
Rp2.500.000-Rp3.500.000

DESIL 10
>Rp20.000.000

DESIL 9
Rp10.000.000-Rp20.000.000

DESIL 7
Rp4.800.000-Rp6.500.000

DESIL 8
Rp6.500.000-Rp10.000.000

Backlog 
Quality
20,9 Mil 
Family

Backlog 
Quantity

9,8 Mil 
Family

 Backlog 
Quantity 
+ Quality

6 Mil 
Family

Backlog Quality  
11.703.000
Backlog Quantity   
8.037.852

Backlog Quality 
5.228.907
Backlog Quantity 
2.600.705

Backlog Quality
2.105.234
Backlog Quantity 
4.561.784
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SWASTA KONSTRUKSI RUMAH MURAH ANTRIAN BERBASIS
DT-SEN

dibeli

SWASTA  
& BUMN KONSTRUKSI RUMAH MURAH ANTRIAN BERBASIS

DT-SEN

PEMERINTAH

HARGA TANAH MAHAL

BIAYA KONSTRUKSI

PEMANFAATAN TANAH 
NEGARA

INTEGRASI PERIZINAN

PEMBIAYAAN KONSTRUKSI

TANAH BMN

TANAH BUMN (Kerjasama Pengelolaan)

BIAYA NOL

KETIDAKPASTIAN 
PERMINTAAN PEMBELI LEMBAGA OFFTAKER BUMN OFFTAKER

SUPPLY
SIDE

DEMAND 
SIDE

HAMBATAN PERCEPATANPERPRES
PSN

PERIZINAN

BUMN KONSTRUKSI / SWASTA

TANAH PEMDA

STATUS LOKASI PSN

dijual

EKOSISTEM PERCEPATAN PEMBANGUNAN 
PERUMAHAN PUBLIK

R
EG

U
LATO

R
O

PER
ATO

R
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Perusahaan Umum 
Pembangunan Perumahan 

Nasional (PERUMNAS) 
sebagai Operator 

Penyediaan Perumahan.

● Dasar hukum PP No.29 
Tahun 1974, PP No.12 Tahun 
1988, PP No.15 Tahun 2004, 
PP No. 83 Tahun 2015

● Badan usaha yang 
menjalankan bisnis di sektor 
perumahan (Special Purpose 
Vehicle)

● Bekerjasama dengan swasta 
dalam Pembangunan maupun 
pendanaan perumahan

● Sebagai penyedia tunggal 
perumahan sosial (offtaker)

BAN
K

OFFTAKER

PERUMNAS

SM
F

PENGEMBANG MB
R

INVESTOR

BP TAPERA

KEMEN PKP

BUMN
PROPERTI 

KOTRAKTOR 
SWASTA 

PENYEDIAAN TANAH
REGULASI & PERIZINAN

SUBSIDI PEMBIAYAAN
DATA PENERIMA MANFAAT (DTSEN)

Sekuritisasi kredit sektor perumahan

Penyerahan unit

Pembayaran unit

Pembelian 
unit

Cicilan unit

Cicilan unit

Order Pembangunan unit

Penyerahan  & 
Pembayaran unit

PENDANAAN PEMBANGUNAN RUMAH PEMBIAYAAN PEROLEHAN RUMAH

Pemerintah menjadi 
regulator dalam 

penyelenggaraan 
perumahan, penyiapan 

lahan, PSU dan perizinan

KELEMBAGAAN PERCEPATAN PEMBANGUNAN 
PERUMAHAN PUBLIK PERKOTAANIII.3
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